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FRONT VIEW 

NLZ FASHION LIMITED 

FACTORY PROFILE
01.
Name of Factory 

:
NLZ FASHION LTD.

02.
Location of Factory

:
Plot # 02, Sector # 4A







Chittagong Export Processing  Zone,







Chittagong, Bangladesh.







Phone: 031 800191, 800192.







E-mail: nlzfashion@gmail.com
03.
Established


:
December’ 2007.
04.
Contract Person

:
(1)
Salina Akter, Chairman.






(2)
Md. Zahidul Hoque, Managing Director.








Mobile: +088 01730 019170.

(3) Md. Jasimul Hoque, Director.
(4) Mr. Parvez Hossain ( Director Marketing ) 

                Email- sales@nlzfashion.com ,

                           boston.ph@gmail.com
                          Cell #  01554317545 
05.
Advising Bank

:
a)
Bank Asia Ltd,







Zone Service Complex,








EPZ Branch, Chittagong.

b) AB Bank Ltd.

EPZ Branch,

Chittagong.

06.
Floor Space


:
48000 sft.

07.
Allocation


:
a)
Garments Section








b)
Embroidery









c)
Printing









d)
Rib

                                                                   e) 
Washing Unit



08.
Machineries


:
a)
Garments Section
: 575 Sets.






b)
Embroidery

: 16 Sets.







c)
Printing

: 04 Tables







d)
Rib


: 04 Sets.






e) 
Washing

: 12 ( include 6 Dryer ) 
09.
Total Workers

:
a)
Garments Section
: 745 Workers.







b)
Embroidery

: 140 Workers.







c)
Printing

: 83 Workers.







d)
Rib


: 10 Workers.






e)
Washing 

: 35 workers
10.
Production Capacity

:
a)
Garments Section
: 8,000 Doz. per Month.







b)
Embroidery

: 40,00,000 Stitch per Day






c)
Printing

: 1,50,000 Pcs per Month.






d)
Rib


: 3,000 kg per Month.






e) 
Washing

:8000 doz. Per Month 
11.
Total Sewing Lines

:
06  Line (It Changes Depending on item & Style)
12.
Production Item

:
a)
Knit: polar fleece jacket /hoodies , 
.






b)
Woven: All Denim Item Top & Bottom, 

Basic Long Pant, Cargo Long & Short Pant, 

Swimming Short, Sleeping Dress & Jacket.

13.
Factory Area As per  Section Wise:






a)
Total Area

: 34,000 sft







b)
Office Area

: 1,000 sft






c)
Store Area

: 2,200 sft







d)
Cutting Area

: 2,800 sft







e)
Finishing Area
: 3,500 sft







f)
Quality Area

: 1,000 sft







g)
Sewiong Area
: 12,000 sft







h)
Lunch Area
 
: 600 sft







i)
Doctor Area

: 300 sft
14.
Total Worker of Garments
:
	SL
	Item
	Person

	01.
	Factory Management
	15

	02.
	Production Staff
	15

	03.
	Maint. Section
	07

	04.
	Quality Section (Sewing & Embroidery)
	45

	05.
	Cutting Section
	75

	06.
	Finishing Section
	130

	07.
	Operator (Sewing & Embroidery)
	830

	08.
	Helper (Sewing & Embroidery)
	120

	Total =
	1237 Person.


15.
List of Machine’s: (Garments)

[image: image2.emf]SL. NO.            TYPE OF MACHINES  QTY.

1 PLAIN MACHINE (AUTO TRIM) 456

2 TWO NEEDLE MACHINE 44

3 BAR TACK MACHINE 12

4 BUTTON HOLE MACHINE 9

5 BUTTON ATTACH MACHINE 13

6 FLAT LOCK  (  SMALL HEAD )  12

7 FLAT LOCK  KNIFE RIGHT SIDE  8

8 FLAT LOCK  KNIFE  LEFT  SIDE  12

9 ZIG ZAG ( 3 POINT )  2

10 OVER LOCK ( 4 THREAD )  46

11 EYELET HOLE MACHINE 2

12 FEED OF THE ARUM MACHINE  10

13 KANSAI  MACHINE 8

14 OVER LOCK MACHINE 24

15 INTER LOCK MACHINE  51

16 FLAT LOCK MACHINE  12

17 CUTTING MACHINE 6

18 SNAP BUTTON  MACHINE 15

19 NEEDLE DETECTOR MACHINE 1

20 LABLE CUTTER 5

21 VACCOUM TABLE 25

22 STEAM IRON 25

23 STEAM IRON (BOTTLE) 12

24 HEAT SEWAL MACHINE 1

25 NUMBERING MACHINE 6

26 TAJIMA EMBROIDERY MACHINE 20

TOTAL MACHINE 837



16.
Business Strategy 

* NLZ FASHION LTD  committed to establish a  healthy business environment for a close and mutually beneficial relationship with the customers which is ensuring a steady growth for the company

* NLZ FASHION LTD  believes in minimization of cost through better utilization of manpower and modem machine

* NLZ FASHION LTD  is committed to the best quality in product as well as emphasis on professionalism and management system for long term relationship with customers.

* NLZ FASHION LTD  believes in implementation of all legitimate right and privilege  of garments workers regarding health , Welfare and Safety,

Implementation of Technical Department

· Stream lime the pre production activities , Risk analysis , Trial Run , Pattern 

     adjustment prior to production 

· Application of Folder , Operation Simplification , Confirming the layout and  

    operations sequence prior to production 

· Performing all experiments prior to bulk production , which provides a complete  Technical Solution for smooth production 

Quality Management System (QMS-System)
Our Main Tradition to officer our Customers first Quality Merchandise. Quality Control Programs not only help spot & Reject Defective items but more importantly they pinpoint productions that need special attention there by reducing the Number of defects in future production.
How to Control Quality System
During Piece Goods Inspection-we follow four Point System:
a) We Ispect- at least 10% of the total rolls in the shipment.

b) We Select- at least one of the roll each color or more then one roll per color.

c) We Mdicate as a major defect- I.E.-SLBS, Mixed yarn, Hole, Needle mark, Missing yarn, Crease mark yarn.

d) We Select- Oil mark, Dirty, Dye Spot, Color out, Broken pattern, Grain line Ect.
17.
Cutting Department Quality Control
a) Fabric Relaxation- We open fabric roll before 24 hour start fabric spreading, Roll selection with same & shade dye lot.

b) We follow- During spreading marking placement, Running shading, Fabric ply tension, Layer counting, Fabric edge controlling, Fabric ply counting. Over lapping & pilling direction.
c) We follow- After cutting- Narrow goods, Cut pieces checked by original patter notches, MIS-cut, Ragged cutting.
18.
In process Quality Control:
a) To ensure good quality- We provide inspector for 30-40 Machine. 

b) To maintain record date- We provide a format against each machine.

c) We make sampling plan with allow able defects.
d) We have written quality standards.

e) We take measurement in critical process.

f) We use arrow sticker to identify defects.

g) About reject bundle- The inspector enters the operators name on the four tickets & takes the sewing supervisor for review. The sewing supervisor explain the operator, shows the operator how to repair or correct the problem & instructs the operator to 100% inspect the entire bundle, Making all Necessary repairs before starting to work another bundle.
Table Inspection
To Maintaining good quality- We make a inspection report from “Sewing line finished garments).

a) Date, Hourly- Production Qty., Inspected Qty., Rejected Qty. & Pass Qty.

b) Identify defective & rectified Qty.
Lot Pass System:
Before start finishing work- We follow lot pass system through a format.
a) Buyer, Item, Style, P.O#, Order Qty., Audit time, Lot Qty., Sample Qty., Measurement, Defect allowed, Total defects percent of defects pass/fail.
Pre-Final Inspection
We make a pre final to avoid as bellows:
a) Incorrect Qty.

b) Incorrect price ticket / bar code, Hang tag / OTC tag, Hanger & sizer cap, Garments stick / poly bag sticker.

c) Carton- Shipping mark printing problem / carton sticker.

d) Carton not as specified.

e) Crushed or damaged cartons.

f) Incorrect pre- pack 1. Assortments. 2. Amounts. 3. Pre- pack stickers.

Safety Issues in production:
To avoiding metallic hazards already provided metal detector Machine.
a) We maintain- Needle control procedures [Broken needle control log] with format.
Safety Issues Fire 
                              [image: image3.jpg]



                                          SECTION WISE DISPLAY

SAMPLE SECTION :
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CUTTING SECTION 
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SEWING SECTION 
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FINISHING SECTION ( BAR TACK ) 
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FINISHING SECTION ( IRON  )
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FINISHING SECTION ( FINAL Q.C & NEDDLE DETECT PASS )

[image: image22.jpg]



FINISHING SECTION ( PACKING AREA ) 
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FINISHING SECTION ( HANGING STOREAGE AREA ) 
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EMBROIDERY SECTION 
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SCREEN PRINT SECTION 
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RIB SECTION 
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WASHING UNIT 
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THE END 
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		SL. NO.		TYPE OF MACHINES		QTY.

		1		PLAIN MACHINE (AUTO TRIM)		456

		2		TWO NEEDLE MACHINE		44

		3		BAR TACK MACHINE		12

		4		BUTTON HOLE MACHINE		9

		5		BUTTON ATTACH MACHINE		13

		6		FLAT LOCK  (  SMALL HEAD )		12

		7		FLAT LOCK  KNIFE RIGHT SIDE		8

		8		FLAT LOCK  KNIFE  LEFT  SIDE		12

		9		ZIG ZAG ( 3 POINT )		2

		10		OVER LOCK ( 4 THREAD )		46

		11		EYELET HOLE MACHINE		2

		12		FEED OF THE ARUM MACHINE		10

		13		KANSAI  MACHINE		8

		14		OVER LOCK MACHINE		24

		15		INTER LOCK MACHINE		51

		16		FLAT LOCK MACHINE		12

		17		CUTTING MACHINE		6

		18		SNAP BUTTON  MACHINE		15

		19		NEEDLE DETECTOR MACHINE		1

		20		LABLE CUTTER		5

		21		VACCOUM TABLE		25

		22		STEAM IRON		25

		23		STEAM IRON (BOTTLE)		12

		24		HEAT SEWAL MACHINE		1

		25		NUMBERING MACHINE		6

		26		TAJIMA EMBROIDERY MACHINE		20

				TOTAL MACHINE		837






